
Motivational Analysis; What motivational type are you? 
 
Each question has three choices.  Choose the one in each question which most closely fits you own motivation.  
There are no wrong answers.  Place an ‘X’ before in the box before your choice. 
 
1.  a) When doing a job, I seek feedback 
     b)  I prefer to work alone and am eager to be my own boss 
  c)  I seem to be uncomfortable when forced to work alone 
 
2.  a)  I go out of my way to make friends with new people 
  b)  I enjoy a good argument 
  c)  After starting a task, I am not comfortable until it is completed 
 
3.  a)  Status symbols are important to me 
     b)  I am always getting involved in group projects 
  c)  I work better when there is a deadline 
 
4.  a)  I work best when there is some challenge involved 
  b)  I would rather give orders than take them 
  c)  I am sensitive to others, especially when they are angry 
 
5  a)  I am eager to be my own boss 
     b)  I accept responsibility eagerly 
  c)  I try to get personally involved with my superiors 
 
6.  a)  I am uncomfortable when forced to work along 
  b)  I prefer to be my own boss, even when others feel a joint effort is required. 
  c)  When given responsibility, I set measurable standards of high performance 
 
7.  a)  I am very concerned about my reputation or position 
     b)  I have a desire to out-perform others 
  c)  I am concerned with being liked and accepted 
 
8.  a)  I enjoy and seek warm and friendly relationships 
  b)  I attempt to complete involvement in a project 
  c)  I want my ideas to predominate 
 
9.  a)  I desire unique accomplishments 
     b)  It concerns me when I am being separated from others 
  c)  I have a need and desire to influence others 
 
10.  a)  I think about consoling and helping others 
  b)  I am verbally fluent 
  c)  I am restless  
 
11.  a)  I set goals and think about how to attain them 
  b)  I think about ways to change people and situations 
  c)  I think a lot about my feelings and the feelings of othersi 



Analysis: 
 
For each numbered questions, circle the letter of the answer you have given.  When that is done, add the number of 
circles in each column.  The highest total is your strongest motivational energy. 
 

Question Affiliation Influence Achievement 

1 c b a 

2 a b c 

3 b a c 

4 c b a 

5 c a b 

6 a b c 

7 c a b 

8 a c b 

9 b c  a 

10 a b c 

11 c b a 

Totals    

 
 
Your strongest motivational energy is _______________________. 
 
Does it fit with how you think about yourself?   Yes   No   Not sure  
 
Explain how this fits or doesn’t fit. 
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
__________________________________________________.



Recognition 
 
Everyone needs recognition for the work that they do.  It is what tells them that their work is appreciated and that 
they are providing good value to the organisation. 
 
If you know what type of motivational energy is strongest in an individual, you have some good clues regarding the 
type of recognition they will welcome. 
 
The Affiliative person likes team recognition, recognition about how they work well with others, and how they meet 
people’s needs and their flexibility and adaptability.  S/he may prefer private recognition. 
 
The Influence person prefers public recognition.  S/he like it to be based on the changes they have been influential in 
making. 
 
The Achievement person likes people to notice that they have accomplished a task or met a challenge – either in 
public or personally. 
 
 
Formal Recognition 
 
Formal Recognition is usually public and goes on record.  For example, it can be an award, a special mention at a 
meeting, a note in the personnel file. 
 
Informal Recognition 
 
Informal recognition is the low key, day to day appreciation of someone’s work.  For example, a simple thank you, a 
personal note for a job well done, a compliment. 
 
                                                             
i Adapted from “The Volunteer Development Toolkit by M. MacKenzie & G. Moore. 


